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| begin 2009 as blessed, if not more so, than in past years. The annual
report has been given to the Board, the budget--our largest in history--is
approved, and | have been appointed Fire Chief for another year. It is a
great honor to serve the community | love as the fire chief. This honor
is because we have an organization to be so proud of because of the
people who make it great and the joy of serving the citizens. The
success of our service in 2008 should always make us proud.

While we are honored to serve and | support that we celebrate our
success, we must focus on improvement for 2009. Continual
improvement comes from pushing the limits, challenging ourselves for
personal growth, and striving hard to believe in our vision. Having a
shared vision will ensure our continued success. We must
communicate with one another and possess positive outlooks, while
knowing that we offer ourselves genuinely in service to the citizens.

The Pleasant View Volunteer Fire Department is an organization
reaching its vision to be non-typical, fulfilling our mission because we
care, and doing so through our values. | understand the complexity of
our organization and the challenges we all face in maintaining that
positive outlook. It's often hard to serve non-typically, because we care
by doing the right thing when some elected officials don’t support us;
when only 33% of our customers make donations; when inadequate
resources, both financial and human exist, etc. These external factors
are understandable because we are unable to directly control them.
What is harder to understand is when our hurdles are internal. | do not
believe we have any obstructionists internally in our organization. What
I do know is that we let personal issues stand in the way of progress. |
am sure that you can think of some of those examples right now. Let
me assure you, there are no issues that can’t be resolved, the key is
dialogue. By this | mean we have to express our concerns. A personal
challenge that is hard for some of us to overcome is how to express
our concerns to the right people, at the right time, and in the right way.
I know | struggle with this and work diligently to make improvements.
The positive that keeps me motivated and hopeful is that | can improve
and the organization has more capability than | because of our
collective ability. We must realize that each of us plays a role, and we
must work hard to improve.

Be positive, express it with optimism, and genuinely support it in 2009.
| am being positive that in 2009 we will:

IN THIS ISSUE e Begin construction on Station 1
e Enhance our training program and the number of personnel
who meet the minimum requirements

PG 1 Chiefs Future Focus

G. 2 Big JImmy's Garage e Improve our inspection program
PG. 3 New Members e Make response improvements that increase citizens chances
PG. 4 IFSTA Training Update and m|n|m|z§ firefighter nsks_
Chiefs Future Focus Cont. e Continue to improve our equipment
From the Explorers Eyes e Achieve our vision and fulfill our mission

PG, 5 Upcoming Training

%G_ & FF Near Miss Report Chief’s future focus continued on page 4




With Big Jimmy Volume 1, Issue 1

MONTHLY
ARTICLE

OLD MAN WINTER

As we go into a new year we all can feel a nip in the air and an ache in

~
our bones. The apparatus we are so proud of are not any different. /
:
Our apparatus are expected to go from parked it the station to running -
down the road in a moments not
go time! I will not try to speak for anyone else, but it would take me a )
long time to condition myself for any kind of race if | were to be
successful in it. Trips to the doctor to see if it were safe for me to even
attempt it would be in order. | know some of you maybe thinking Old
Jimmy has lost his mind comparing humans to machines or suggesting
that 1 would run a race. If | would have done some preventative
maintenance and had a check sheet earlier in life the high miles I have

put on my frame would probably not been as hard on me.
Tire Pressures Decrease whenitis
cold!

Check Tire P.S.1. Weekly
The Cost of Repairs

The yearly cost of maintaining our fleet is growing with the number runs we make and will continue to grow as the call volume
increases.

Preventative maintenance is the key to longevity of our apparatus.

The weekly check off sheets can and will insure that our apparatus will keep up with the demand we place on them

A new year isupon us, so | e stadit a habit now! Not a bad habit! But one that never needs p a t @rpidlsgo stop craving. A
habit so addictive that we do it without being told or shamed into

Weekly Apparatus Check offs

Looking back in the files | reviewed how we went from daily check offs to weekly check offs and was amazed how many rain
forest we used to cut down in order to have a piece of paper that said we cared enough to check off our apparatus.

We then went to weekly check offs and said that was good, when it was done.

We all should make sure this simple task is done to the best of our abilities and if y 0 u hot sare ask someone that does.
DON’' T just «c¢heck sao nbeookfeeansdpend an it.| it good

When and Where to Turn in The Check Sheets?

As of January 1, 2009 all check sheets should be turned in the 1% week of every month at station 1, to be filed. If there is a
problem do not wait till the first of the month to let an officer know a problem was found, so it can get corrected immediately.
There should be 4 sheets per mont per apparatus at each station.
I would like to thank those that do, ask those who should and encourage the ones that would to stepup and get it done
If we all do our part we can make this program work.

THANK YOU, James “Big Ji mmy




NBW Year New Opnortunities, New Members

| want to introduce you all to our new 0Bootersd
member with previous experience

Justin Bilyeu is 19 years old from Springfield and tells us he is good with computers, a quick learning and excited
about becoming a firefighter.

John E. Jolley Ill is 39 years old and lives in the West Ridge subdivision. He saw our ad in the 1-24 Exchange and
wants to help the community. He is a big time sports fan and coaches ball teams here in Pleasant View.

Bobby Asby 19 years old and lives on Bearwallow Road. He was a Boy Scout for five years and sees firefighting as
a way to continue serving his community. He’s into music and plays in a rock band.

Samantha Williams is 31 years old who lives off Lee Drive in the Station 1 district. She works as an EMT at
NorthCrest Medical Center ER. She and her husband have a son who goes to Pleasant View Elementary where
she is active with the PTA. She’s a transplant from Wisconsin and big Packers fan.

James D. Edgin is 28 years old from our Station 2 district and some of you will remember him when he was a
member back in 2000. He wants to get back into firefighting and serving the community he grew up in.

Michael Wall is 19 years old and lives in Oak Point subdivision. He is currently attending Austin Peay University
where he is majoring in agricultural science. He is a diver and certified lifeguard.

John Krantz lll is 32 years old from our Station 5 district. He is a state licensed electrician and owns his own
company. He enjoys competing with his western horses and cowboy guns.

Todd Duncan is years 22 years old and we are trying to get him to move within district. Todd is a Marine and
served active duty for four years. He works for American Twine & Paper and he loves to run and play basketball.
He has been learning as much as he could about firefighting while waiting for the 09 Booter class to start.

John Ammerman is a new member with experience. He is a paramedic with Montgomery County EMS and wants
to 'work' a 12-hour day shift once a week after he completes his new member with experience 16 hour orientation
package. He is scheduled to complete his fire science degree this spring.

V

Please help me welcome these new members who desito serve our community. | will be relying on all of you to
help them acquire our vision, fulfill our mission, and live up to our values. As we welcome these new membe

allow me to share with you what Henry Ford said to encourage his organization
Cani ng together is a beginning; keeping together i
| am looking forward to a great 2009!

Chief Ray



Chiefs future focus Continued from page 1

| am positive for 2009 because | have many
examples of success in 2008. In 2008, we overcome
challenges in all cases and we experienced
achievements in the following.

New rescue tools

New turnout gear

A replacement for E-405
Improved training

Improved life safety

A successful Explorer Program
Personal growth
Organizational growth
Incentives

Whatever your New Years Resolution, my prayer is for
your safe, happy, and prosperous 2009. |, as well as
the Pleasant View Volunteer Fire Department, have
been blessed and we want you to know that you
contribute to that blessing. We are each very
fortunate by what we derive from the organization,
but those most fortunate are those receiving our
services for what they receive it for. (We are still one
of the best deals in town) Thank you for your service
and remember, be positive & genuine success will
result for all.

Happy New Year,

Chief Ray Q

FROM THE EX

In the past | have seen many things, but |
have never experienced anything like what |
experienced on December 24, 2008. Some
fellow Explorers and | helped put together and
deliver fruit baskets and food boxes. It was
an eye opening experience to all of us
Explorers. | never imagined that | would get
to help people in need. My dad said that he
has been doing it since he has been on the
department, so | hope we can follow in his

New Training Program:
IFSTA On-line

Your PVVFD Training Committee is continuing to provide you
the best training we can with increased flexibility to help with
your busy schedules.

The International Fire Service Training Association (IFSTA)
Bt Edition is an improved manual with great firefighting
knowledge packed into well-organized chapters. Going
through the manual and study guide will prepare you for both
state firefighter | & Il tests. If you already have your state
certifications, reading the material and seeing what is current
will help refresh your memory and keep you sharp.

The on-line program will count towards your training hours.
For each chapter you will get two hours of training and if you
complete the course by November 2009, 16 hours of your
IFSTA training will be credited towards your required 82 hours
(under fire training hours). Chief Ray has also given an
incentive for those who complete the IFSTA course by
November 2009; he will reimburse the manual and study
guide cost of $71!

You can find the course details under the IFSTA tab on
Cheathamfire.org. At the time of this printing, we have seven
members and eight Booters participating in the course.

If you have any questions, please let me know.

Dave

foot steps and continue to help those in need. The Pleasant View Volunteer Fire Department Annual Meeting was held January 5

2009 at Station One. Chief Ray presented his year ending Chief’s Report along
with the budget for the upcoming year. Along with the passing of the budget the

Thank you, board unanimously appointed Chief Ray as Fire Chief for 2009.
The Board of Directors poses with Chief Ray at Station one for the final annual meetir
EXPLORER Alex Hayes held here. Plans are for next yearannual meeting to be held at the new fire hall
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2007 TENNESSEE FIREFIGHTER -
OF THE YEAR

PVVFD members,

We have much to look forward to in 2009. Many of you continue to push yourselves. Congratulations to Robbie Walker and Chief
Duncan on obtaining their Fire Instructor | and to Bug for completing his Firefighter 1l/Haz-Mat Ops. Tom Smith has graduated
EMT school and has obtained his license. We sent several members to Franklin for a Live Burn certification recently and the
PVVFD came away with our usual 100% pass rate. This is all since December's newsletter. | hope to continue our successes in
the New Year.

James Parks has put HUNDREDS of man hours in on preparing Engine Co. 405. Through fabrications, rewiring, painting, part
swaps, tool mounts; taking from the E-One and adding to the Seagrave he has shown nothing but excellence. | am extremely
proud of his accomplishments and | know this rig will be something to be proud of. Those that have invested time, effort, etc. in
this project, please know it is appreciated. We hope to have it ready to go later this month. | will let you know as I'd like to have a
"Traditional" ceremony and "Wetdown" of the apparatus that will involve all of us.

Please take the time to check the PVVFD.org site or Station 1's window for the 2009 Training Schedule. We have some great
opportunities coming up. We have the following in January:

Saturday, January 10th (8am) Kentucky Driving Simulator

Chief Charlie Shaw and several Instructors from State Fire Rescue Training (KY) will conduct this VERY unique training
opportunity. Our neighbor's to the north had to borrow our Flashover Simulator in 2008, so we are getting a HUGE payback with
this class. There will be a classroom session and we will all get a turn in the simulator. The driving simulator creates driving
scenarios without the dangers of actually driving. Variations with weather, traffic, vehicles, city/rural, and the list goes on making
this a CAN'T MISS training. What a way to start the New Year! | will let you know the location. The simulator is pulled by a tractor
trailer and takes some room to set up, so Station 1 won't do.

Thursday, January 22nd (6pm) Personal Protective EquipmeRVVFD Stiion 5

We will train, check, and discuss issues pertaining to our P.P.E. The 2009 BOOTER class will join us for this session (This will only
be their second class). | am working on getting Keith Crowell (our turnout gear rep) to come in and give us some assistance on
this class. We will check all members gear for fit, damage, etc. and run a few drills as well. Hope to see you there.

BOOTER class begins on Friday, January 16th at 1800 hours.

You will see these new recruits at several department training events prior to their release to ride on the rigs. They must attend a
minimum of 60 hours of training in required subjects before they begin their ride-alongs. Please lend assistance to them as they
will be new and nervous.

The Firefighting Commission will have another "Live Burn" test in February. Franklin will again be hosting the event. | know some
of you could not attend the last session due to previous commitments. If you are interested, let me know as soon as you can.
Look for other State testing opportunities throughout the year. We will host Written Tests and Skills Practicals as needed.

The IFSTA training will begin this month. | am pleased to see several current members as well as our BOOTERS participate in this
program. Dave has done a tremendous amount of work to bring this on-line opportunity to us. This is just one way we hope our
diversity in training can help you satisfy your training requirements in 2009. The class can be done at your pace and on your
schedule, which is very important at times.

Best wishes to you and your family as we start another year. Stay safe and thanks for your contributions to our success.

Capt. Nelmsﬁ
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January 2009
Interior Fire Attack

By Timothy E. Sendelbachd Sendelbach is a 23-year student and educator of the
fire and emergency services. He is the Editor-in-Chief of FireRescue magazine,
and he instructs and trains firefighters across the country.

Case Study: Report #05-408

“I directed the nozzleman to hit the ceiling above. No water rained back down on us ...
| called for a back-up line to assist us with heavy fire volume and to protect the
stairway depending on how deep we would enter ... The new crew coming in decided
we weren’t advancing fast enough and took the nozzle out of my hands and charged
forward, knocking me to the side and knocking the back-up man on the first line down
on his face with the hose passing over the back of his neck holding him down on the
floor.”

Comments

The interior fire attack is without question one of the most dangerous yet highly
sought-after assignments on the fireground. Unfortunately, these assignments often
bring forth the competitive nature of overly aggressive firefighters who can put
members at risk. During high-risk operations, we must ensure our own actions do not
put other members at risk. Control measures include standard operating procedures,
controlled entry points, self-discipline amongst crewmembers, strong command and
control and dedicated crew assignments.

Discussion Points

0 What policies or procedures does your department have in place to prevent
Overly aggressive actions that may put members at risk?

o What actions can a company officer or command officer take to prevent
overcrowding and/or dysfunctional operations on the interior?

o What role do pre-assignments play in controlling overly aggressive operations
on the fireground?

o What type of training can or should be employed to prevent a similar
occurrence within your department?

o What communications measures can be put in place to better support interior
operations?

Tip

All members must practice self-discipline and crew continuity while working in high-
risk environments. Company officers must employ strong command-and-control
procedures when leading crews during interior operations, and they should provide
effective progress reports that describe the conditions, actions and needs (CAN) of
interior crews to prevent counterproductive actions by supporting crews. All
companies should “work to serve” and protect the initial fire attack and search teams.

Graciously provided by the International Association of Fire Chief's National Fire Fighter Near-Miss Reporting System

www.FireFighterNearMiss.com

Thanks
J.Russ

Work Your Brain

Fitness doesn’t stop at the neck. The
brain, like the human body, loses agility
as it ages. Conducting daily brain
exercises like crossword puzzles won't
completely erase your chances of
developing Alzheimer’'s or dementia,
but it may slow the progression of such
diseases. Research shows that staying
mentally, socially and physically active,
combined with a healthy, low-
cholesterol, low-fat diet, is important to
maintaining both mental and physical
health.




